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About ProTecht

ProTecht Solutions Partners helps organizations design, assess, and implement security
technology solutions that protect people, assets, and operations.

Our Vision
To make safe a reality not just a feeling

What Makes Us Different

- Technology-agnostic consulting
- Security + cybersecurity perspective
- Deep manufacturer ecosystem knowledge
- End-to-end project lifecycle support
- Real-world operational experience

Our Guiding Principle

The best technology in the world, for the wrong use case, is the wrong technology

Our Approach

Assess | Design | Implement | Validate
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Ou r Se FVICES can be complete lifecycle solution, or any of the below a la carte

Vulnerability Assessments & Technology Audits

A strong security program begins with understanding where risks exist. We evaluate facilities,
operations, and existing security technologies to identify vulnerabilities, assess system
effectiveness, and uncover opportunities for improvement.

Sample Deliverables: Vulnerability assessments, technology audits, lighting assessments, peer
reviews, and prioritized recommendations.

Technology Deep Dives & Roadmapping

The right technology starts with the right use case. We help organizations evaluate emerging
and existing security technologies, align solutions with business objectives, and develop
strategic roadmaps for future investments.

Sample Deliverables: Technology evaluations, product demonstrations, roadmap strategies,
security metrics, technology reports, and whitepapers.

Design & Specification Writing

We provide comprehensive security technology design services, including CAD/REVIT system
layouts, Division 27 and Division 28 specifications, and budgetary planning support. Our
designs ensure solutions are scalable, practical, and aligned with both operational and
security requirements.

Sample Deliverables: System layouts, CAD/REVIT designs, Division 27 and 28 specifications,
and budgetary estimates.

RFP Writing & Vendor Selection

Selecting the right integration partner is critical to project success. We assist clients in
developing Requests for Proposal (RFPs) and Invitations to Bid (ITBs), evaluating vendor
responses, and providing objective recommendations.

Sample Deliverables: RFP and ITB development, vendor evaluations, bid comparisons, and
selection recommendations.

Construction Administration

We remain engaged throughout implementation to help keep projects on track and aligned with
design intent. By coordinating with clients, contractors, and integrators, we help resolve issues,
manage project milestones, and ensure successful execution from installation through
completion.

Sample Deliverables: Construction oversight, project coordination, schedule reviews, progress
meetings, and implementation support.

Post Installation Validation Testing
Before project closeout, we verify that systems have been installed and are performing as

designed. Our validation testing process confirms functionality, identifies any deficiencies, and
provides documentation to support project acceptance and warranty signoff,

Sample Deliverables: Validation reports, commissioning reviews, punch-list documentation,

and final acceptance recommendations.
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Industry Recognition
- Security Innovator Award (2024)
- Top 40 Thought Leader (2025)

Jon Polly
PSP, SICC, IC3PM, FCP, CC

Jon Polly brings more than 25 years of experience
in physical and electronic security, helping
organizations design and implement modern
security technology solutions.

A former police officer and security administrator,
Jon has worked with enterprise organizations,
consulting firms, and complex multi-site security
projects across the country.

His expertise spans:

- Physical security

- 1oT/OT convergence

- Cybersecurity integration
- Smart infrastructure

- Enterprise security design

Certifications & Memberships

Certifications

- PSP (Physical Security Professional)
- ASIS International

Memberships & Industry Involvement . SICC (Security Industry

- ASIS International

- Security Industry Association (SIA)

- Life Safety Alliance

- Contributor: Security Business Magazine

- Contributor: ASIS Security Technology
Magazine

- Contributor: JADE Learning

- Contributor: ASIS Emerging Technology
Community

Cybersecurity Certification) - SIA

- Certified in Cybersecurity (CC) - ISC2

- Florida CPTED Practitioner (FCP)

- IC3PM - Critical Chain Project
Management

- MCDE - Milestone Certified Design
Engineer

- OSHA 30 Safety Certification

- Ubiquiti Wireless Engineer Certification

- Siklu Wireless Engineer Certification

- NC SP/LV Low Voltage Electrical License

- NC & SC Alarm Board Licenses
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